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Fornecer aos alunos um conjunto de conceitos e de conhecimentos introdutérios ao estudo da
Administragdo Publica. Abordam-se questdes especificas centrais a gestdo publica, nomeadamente as
referentes as tentativas de desenvolver uma maior racionalidade organizacional (modelos de deciséo,
planeamento, gestao financeira e gestao de recursos humanos) e uma maior qualidade e accountability
nos servigos publicos (ética, reforma administrativa e qualidade). Os alunos deverdo compreender as
especificidades da Administracdo Publica e os desafios inerentes a sua reforma.

To provide students a set of key concepts and elementary knowledges to Public Administration study. It
addresses specific issues central to public management, including those related to attempts to develop
greater organizational rationality (decision models, planning, financial management and human resource
management) and a higher quality and accountability in public services (ethics, administrative reform
and quality). Awareness of and ability to understand Public Administration specificities and the
challenges inherent to its reform.
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Conteldos Programaticos -

Sintese . Planeamento e avalia¢cdo na Administracéo

. A decisao na Administragdo Publica

. A ética na Administragéo Publica

. Funcao recursos humanos: Fungéo publica

. A reforma administrativa e a qualidade em servigos publicos

O~ WN PP

Syllabus Overview . . . o .
. Planning and Evaluation in Public Administration

. Decision in Public Administration

. Ethics in Public Administration

. HRM in the public domain

. Administrative reform and quality in public services

b wN -

Conteudos Programéticos o o o
1. Planeamento e Avaliagdo na Administracéo Publica (AP)

1.1 Planeamento Organizacional

1.1.1 Tipos de planeamento (estratégico, tatico, operacional) e o processo de planeamento
1.2 Planeamento e Avaliacao na AP

1.2.1 Etapas do planeamento em Portugal

1.2.2 Planeamento Central, Regional e Local

1.2.3 Planeamento e Avaliacédo das atividades

1.2.4 Modelos de avaliacéo

1.2.5 SIADAP 1

2. A deciséo na AP

2.1 O processo racional de tomada de decisédo

2.2 Tipos de deciséo

2.3 Modelos de decisédo

2.4 Decisao individual e de grupo

2.5 Métodos de decisdo no sector publico

3. A ética na AP

3.1 Valores éticos e servigo publico

3.2 A ¢ Carta Etica¢,

4. Funcdo RH na AP

4.1 Gerir RH no sector publico e no sector privado
4.2. Vinculos, Carreiras e Remuneragdes

4.3 Recrutamento e Selegéo

4.4 Gestédo e Avaliagdo do Desempenho

4.5 O exercicio de Cargos Dirigentes

5. A reforma administrativa e a qualidade em servigos publicos
5.1 Modernizag&o e Reforma Administrativa

5.2 A Qualidade nos servigos publicos: EFQM e CAF
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Syllabus

Metodologia de Ensino e
Avaliacdo

Teaching and Assesment
Methodologies

1. Planning and Evaluation in Public Administration (PA)
1.1 Organizational Planning

1.1.1 Types of planning (strategic, tactical, operational) and the planning process

1.2 Planning and Evaluation in PA

1.2.1 Stages of planning in Portugal

1.2.2 Central, Regional and Local Planning

1.2.3 Planning and Evaluation of activities

1.2.4 Evaluation models

1.2.5 SIADAP 1

2. Decision in PA

2.1 The rational decision-making process

2.2 Types of decision

2.3 Decision models

2.4 Individual and group decisions

2.5 Decision methods

3. Ethics in PA

3.1 Ethical values and public service

3.2 The "Ethical Charter"

4. HRM in the public domain

4.1 Managing HR in the public sector and in the private sector
4.2. Contractual relationship, Careers and Pay structure
4.3 Recruitment and Selection

4.4 Performance Management and Evaluation

4.5 The exercise of Management Positions

5. Administrative reform and quality in public services
5.1 Modernization and Administrative Reform

5.2 Quality in public services: EFQM and CAF

Métodos de ensino expositivos e participativos, para a transmissao de contetidos cognitivos. Recurso
aos métodos de estudo de casos, discussdo em grupo e analise de problemas, para desenvolver
capacidades de analise critica, de pensamento reflexivo e de aplicagdo concreta de conceitos e
conhecimentos tedricos, procurando também desenvolver competéncias para o trabalho em grupo.

Avaliacdo final: prova escrita de exame (100%).

Expositive and participative teaching methodologies for cognitive contents transmission. Case study,
group discussion and problem analysis methods, to develop critical analysis skills, reflective thinking and
application of concepts and theoretical subjects. Group work is also encouraged, fostering the

development of relational skills.

Final assessment: written exam (100%).
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