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Objetivos Gerais: ao longo desta UC o aluno devera compreender o contexto em que surge o
comportamento organizacional nas organizacdes, e adquirir as competéncias necessarias para saber
aplicar os conhecimentos e a capacidade de compreensdo adquiridos, de forma a evidenciarem uma
abordagem profissional ao trabalho desenvolvido na sua area vocacional.

Objetivos Especificos: O aluno que complete com sucesso esta UC seré capaz de:

organizacional.

Reconhecer as principais caracteristicas de comportamento organizacional.

Reconhecer e distinguir as diferencas entre niveis de estudo do comportamento organizacional.
Identificar e criticar as principais perspectivas teéricas do comportamento organizacional.
Desenvolver planos de actuagdo dirigidos ao desenvolvimento do comportamento
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Learning outcomes of the curricular
unit

Contetdos Programaticos -
Sintese

Syllabus Overview

Conteudos Programéaticos

General Goals: throughout this course the student should understand the context in which
organizational behavior arises, and acquire skills for critical analysis to know how to apply the knowledge
and capacity of comprehension acquired, in order to demonstrate a professional approach to the work

developed in its vocational area.

Specific Goals: Students who successfully complete this course will be able to:

Recognize the main characteristics of organizational behavior.

Identify and criticize the main theoretical perspectives of organizational behavior.

[ ]
® Recognize and distinguish the differences between the levels of organizational behavior.
[ ]
[ ]

Develop action plans aimed at the development of organizational behavior.

Sintese do Programa
. O contexto da organizacédo

. Individuos na organizacéo

. Grupos e equipas na organizacao
. Arquitectura da Organizacéo

. Processos de Gestédo de RH

oOUh WNBE

- The organizational context

- Explaning organizational behavior

- Individuals in the organization

- Groups and teams in the organization
- Organization structures

- Human Resource management processes

Programa
1. O contexto da organizacédo
2. Explicar o comportamento organizacional
3. Individuos na organizagao
3.1 Aprendizagem
3.2. Comunicagéo
3.3. Motivacéo
4. Grupos e equipas na organizagéo
4.1Trabalho de Equipa
5. Arquitectura da Organizacao
5.1. Design do Trabalho
6 Processos de Gestédo de RH
6.1. Mudanca
6.2. Lideranca
6.3. A tomada de deciséo / conflito

. Explicar o comportamento organizacional
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Syllabus

Metodologia de Ensino e
Avaliacdo

Teaching and Assesment
Methodologies

Program
1. The organization context
2. Explaining organizational behavior
3. Individuals in the organization
3.1. Learning
3.2 Communication
3.3 Motivation
4. Groups and teams in the organization
4.1Team work
5. Organization's architecture
5.1 Work design
6. Management processes in HR
6.1 Change
6.2 Leadership

6.3 Decision making/ conflict

Metodologia de ensino: Expositivo, interrogativo e activo. Os métodos activos envolvem a anélise de
case studies , role-playings , resolugdo de problemas em aula e, debates de acordo com as tematicas
abordadas em aula.

Modalidade e elemento de avaliacdo

Avaliacdo Final: decorre obrigatoriamente no final de cada semestre, numa prova escrita de exame
escrito que versa sobre toda a matéria leccionada e tem o valor absoluto de ponderagao (100%).

Teaching methodologies: Expositive, interrogative and active. The active methods involve case studies
analysis, role-playing, problem solving and debates that will follow the syllabus of the lesson.

Mode and evaluation element
Final Evaluation: Occurs at the end of each semester and, it is mandatory. It corresponds to a written

exam that deals with all the subjects taught during the course and has an absolute value of 100% of the
student"s grade.
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Bibliografia principal

Main Bibliography

Data | Date

Armstrong, M., & Taylor, S. (2014). Armstrong's handbook of human resource management practice .
United Kingdom: Kogan Page Publishers.

Huczynski, A., & Buchanan, D. A. (2010). Organizational behaviour . Financial Times Prentice Hall.

Torrington, D., Hall, L., Taylor, S, & Atkinson, C. (2014). Human Resource Management (9th Ed.).
Harlow, United Kingdom: Pearson Education.

A literatura complementar e especifica para cada tema sera constituida por artigos e outros documentos
fornecidos aos alunos durante as aulas.

Armstrong, M., & Taylor, S. (2014). Armstrong's handbook of human resource management practice .
United Kingdom: Kogan Page Publishers.

Huczynski, A., & Buchanan, D. A. (2010). Organizational behaviour . Financial Times Prentice Hall.

Torrington, D., Hall, L., Taylor, S, & Atkinson, C. (2014). Human Resource Management (9th Ed.).
Harlow, United Kingdom: Pearson Education.

The complementary and specific literature for each theme will consist of articles and others
documentation provided to students during the class.
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